BEARING FACT SHEET
Executive Training in Place Management

Place Management

The core principles

Along with Place Branding and
Place Development, successful
Place Management is fundamental
to the process to achieving Place
Excellence.

We believe there is a core set of principles that relate to all
successful place managers. These principles, and how they relate
to you and your place, will be covered and discussed during the
training course. We will also cover ways in which you can
enhance your skillset and develop your teams’ skill sets in the
best possible way for your place.

During the last few decades Place Management has developed
from a few simple quantifiable elements into the complex art of
attraction development. This means that, besides tangible and
hard factors that are easy to measure, a number of subtle, soft
factors, or intangibles, have gained importance.
The consequences for the place manager are that they need to
have competencies in business intelligence, an understanding of
new trends and of new disruptive technologies and their
implications. Additionally, place managers also have to have a
number of personal competencies, such as negotiation skills and
good leadership skills in order to create collaborative environments.

Executive training
Bearing Consulting provides executive training sessions for place
managers with participants from the public and private sectors.
The basic course is run over 24 hours, from lunch to lunch, and
includes structured and pedagogical material based on case
studies.
The basis for the training is a large, A3-size, work sheet which
we develop together with you during the course of the training.

Content of the 24h training course
We start the 24 hour training course by taking you on a journey
in time of how place management has developed over the last
60 years. We present examples from industrial reconstruction
and post war design in the 1950s, through the massive public
programmes of the 1960s and the crises of the 1970s, the job
shifts and technological revolution of the 1980s, the
deregulations of the 1990s and the growth of clusters and
strategic place branding in the recent decade.
By showing you the development through recent history, we
help you review and put your own place into perspective. We
conclude the journey in time by the relevant trends of the
future with you, where we present our own predictions of what
is to come in the decades ahead, as well as those of renowned
experts.
After the journey in time and the review of the most recent
thinking, we team the delegates up to work in small groups that
are expected to think through who the target groups are for
their places. From here we continue by working through
attraction factors for the prioritised target groups. Based on
this, we summarize the content that needs to be covered by the
place brand.
At around this point, we break for the evening. As the course is
run for 24 hours, from lunch to lunch, the setting allows us to
gather during, and after, dinner for informal discussions. The
course participants are also encouraged to digest the content
and the salient points of the first day.
We start the following morning by summarizing what we agreed
the previous day, in terms of the target groups, attraction
factors and the place brand. At this point we can conclude who

the current “place managers” are in your local place. At this
point we often arrive at some unexpected conclusions.
Thereafter, we map the place managers’ style to the
characteristic of some international success stories and we
deduce how you would be able to achieve similar successes by
adapting your management style.
Finally, we discuss the 14 principles of “how to get it right”, and
exactly how meaningful and adaptable they are to the reality of
your local place or region.
The organisational basis for getting things right is fundamental.
More and more places have understood that an organised
strategic approach to a target market is necessary. This contrast
sharply with the ad hoc planning was so common in the past,
where individual attractions were handled with no concern for
their context. We will introduce you to well tested planning and
execution methodology.

Advanced training
In addition to the basic 24 hour executive training course, we
also offer more extensive and advanced courses, adapted to
each individual places needs and assets. Contact us to request
information for in depth courses of between two and five days
in duration, with preparation work and follow up by
experienced Bearing consultants.
For further information, we recommend the book
Place Management, published by Bearing
Consulting in October 2011, which describes the
concepts presented in this fact sheet in detail,
with examples from numerous European
municipalities.

Who should participate?

Education
System

Universities, business schools, high schools etc.

Contact
If you are interested to know more about
Place Excellence, the forces in play and
how excellence can be achieved, contact us
on connect@bearing-consulting.com or call
+46-8-411 8710.

